Running Head: ENTERING FOREIGN MARKETS                                                                      1

ENTERING FOREIGN MARKETS                                                                                               2







Implementing Strategies in Entering Foreign Markets
Name
Institution
[bookmark: _GoBack]

Implementing Strategies in Entering Foreign Markets
A joint venture is one of the ways that most companies have used to enter foreign markets. Vodafone and Telefonica are examples of successful firms in a joint venture. In 2009, the two businesses agreed to partner and use a shared mobile network in various countries, to increase the strength of their infrastructure. The two companies can make a considerable amount of savings from shared expertise (Larimo et al., 2016, p877). Other companies intending to franchise should ensure that they have a common goal like Vodafone and Telefonica. 
Some companies have been failing in franchise businesses due to poor entrance strategies to the foreign markets. Quiznos is one of the companies in the United States that have been unable to succeed in the franchise business. In the past, the industry had managed to open over five thousand stores in different locations. Leadership issues have led to failure due to a poor relationship with the franchisees (Alon et al., 2015, p205). Companies intending to engage in franchise business should ensure that there are proper guidelines to manage the relationship between the franchisor and franchisees.
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